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Analysis of Procurement Articles

Apple Sourcing Strategy –Article by Yvonne Zhang
Analysis of the Article

The article based on showing the sourcing strategy. The report indicates that Apple among the leading supply chain in the world. Besides, it is among the leading business in producing quality products, as, for example, the Mac computers and the iPhones. The article as well shows that Apple Inc. engages in outsourcing. It outsources cheap labor and cheap manufacturing inputs. In fact, Foxconn is among the suppliers of Apple. The company is based in Taiwan and operates to produce iPhones for the Apple Inc. The reason as to why it engages in outsourcing entails to mitigate or diversify risks, to manage its capacity, to sustain margins,  as well as, to attract supplier innovation. Reasonably, outsourcing is a strategic approach towards the procurement function, as it works to ensure that the business attains the best deals at low costs while maximizing profits. 

http://cmuscm.blogspot.co.ke/2014/09/apples-sourcing-strategy.html   

Article 2: Samsung supply chain mistakes: A cautionary tale
Analysis of the Article
The article discusses the mistakes in Supply Chain. It focuses on Samsung supply chain incompetency. Given that Samsung is among the leading supply chains it has faced various setbacks in its supply chain. The mistakes are costly to the business as it reduces sales and compromises the brand. Recently, the Galaxy Note 7 was recalled. The recall comes due to its battery malfunction; that is overheating when the phone was in flight mode. The overheating compromised the quality of the device hence leading to its recall. The article shows that the mistakes evolve as a result of lack of integration and visibility. In that, there is need to ensure that the product manufacturing sticks to quality. Besides, there is need to ensure that communication, collaboration as well as the integration of the manufacturing processes to guarantee quality in the end. Therefore, to curb the problem, the article identifies that the organization can undertake a risk management program and endeavors to recall the affected products. 
http://www.strategicsourceror.com/2016/10/samsung-supply-chain-mistakes.html 
Article 3 How They Did It: Google’s Innovative Approach to Supplier Diversity

The report based on strategic approaches that companies use to ensure a successful supply chain. The article analyses Google Inc. Google Inc.’s core competencies based on its ability and prowess in software engineering as concerns indexing of content and sustaining a scalable infrastructure of its hardware. Google performs tremendously well it comes to its supply chain. The outstanding performance emanates from the strategies. The strategies entail linking the Google workforce with diverse small suppliers, linking various organizations to prospects within the Google Inc., engaging in supplier development and the web and advance their skills in business and foster immense innovation at the level of supply-chain. The above strategies are critical to the performance supply chains. Therefore, it recommends that organizations should engage in supplier development and diversification of procurement functions.  
http://www.scmr.com/article/how_they_did_it_googles_innovative_approach_to_supplier_diversity 

Article 4: How Starbucks Changed Supply Chain Management from Coffee Bean to Cup – by Rick Leblanck 

Analysis of the Article

Starbucks is among the leading coffee retailers in the world. The company recently revolutionized its supply chain to surpass the stiff competition that it faces from its competitors. The article in writing identifies the need for changing supply chain to keep with the increasingly competitive nature of businesses presently. Its recommended change entailed reorganizing the fragmented supply chain to be a function supply chain that anchors on the plan, source, create and deliver. Besides, it is improving the quality of products and cutting the operating costs by advancing and automating its production metrics. It also organized itself to ensure that the supply chain puts into consideration the future capacities by providing strategic leadership in its supply chain. As a consequent of the transformation of its supply chain, the organization realized a substantial increase in its sales and reduction of the operation costs hence realizing more profits to the business.
https://www.thebalance.com/how-starbucks-changed-supply-chain-management-4156894
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